2a-1. Instructions for Breakout Session on
Action Plans – Define Your Goals and Strategies
Purpose of Exercise
The purpose of this exercise is to define the goals of your project and to define strategies to respond to priority threats. To do this, you will need the conceptual model that you developed in previous exercises.

Definitions
· Goal– A specific statement detailing a desired impact of your project.  A good goal meets the following criteria:

· Linked to targets 
· Impacted oriented
· Time limited

· Measurable

· Specific

· Strategy – A course of action with a common orientation, which mitigates threats, restores ecosystems or species populations, or provides capacity.

· Linked to critical factors
· Focused

· Feasible

· Appropriate

· Strategy Rating
Potential Impact – Degree to which the strategy (if implemented) will lead to desired changes in the situation at your project site 

· Very High – The strategy is very likely to completely mitigate a threat or restore a target. 

· High – The strategy is likely to help mitigate a threat or restore a target. 

· Medium – The strategy could possibly help mitigate a threat or restore a target. 

· Low – The strategy will probably not contribute to meaningful threat mitigation or target restoration. 
Feasibility – Degree to which your project team could implement the strategy within likely time, financial, staffing, ethical, and other constraints 

· Very High – The strategy is ethically, technically, AND financially feasible. 

· High – The strategy is ethically and technically feasible, but may require some additional financial resources. 

· Medium – The strategy is ethically feasible, but either technically OR financially difficult without substantial additional resources. 

· Low – The strategy is not ethically, technically, OR financially feasible. 

Example
· Scope of the Project – Wetlands and bordering habitat on Swan Coastal Plain
· Vision – Long-term conservation of high value wetlands and adjacent habitats on the Swan Coastal Plain so that they persevere as rich and viable biodiversity habitats for all wildlife, and for the benefit and appreciation of future generations.  
· Goal – By June 2020, 300 new private properties encompassing 150 ha of high conservation value* wetlands on the Swan Coastal Plain reliably support key ecological processes** and contain viable populations of key native flora and fauna, as listed by the Department of Environment and Conservation. 
* High conservation value wetlands = wetlands assigned ‘Conservation’ management category by the Department of Environment and Conservation, Western Australia. 

** Ecological processes include groundwater recharge and hydroperiod  (see viability assessment) 

· Strategy – Awareness raising campaign to increase landowners’ understanding of clearing laws.
Procedure

Develop Your Goals

Using your conceptual model: 
1) Select two conservation targets for which you completed a viability assessment. You will write a goal for each of them using the KEA(s) and indicators you already identified. 

2) For each target, write in rough draft form a statement that describes the desired state of the ecosystem or species in terms of the KEA(s) and indicator(s) you identified for that target. 

3) Apply the criteria cards to modify and refine the rough draft of the goal.
4) Develop a goal for one target for which you did not complete a viability assessment.
5) Transfer the results to Miradi.

Select Your Conservation Strategies
1)  Select a priority threat 

2)  In Miradi, right-click on this threat and select “Brainstorm mode.”  Miradi will transfer the direct threat and all factors linked to it to a new workspace.  

3)  If there aren’t many factors in your conceptual model that contribute to this threat (or you don’t feel that the conceptual model captures the most important factors), then add more factors.
4)  Identify key intervention points – factors that you have to change to reduce the threat.  
5)  Brainstorm draft strategies for these key intervention points.

6)  Rate your draft strategies using the Potential Impact and Feasibility ratings in Miradi

7) Select final strategies based on the roll-up effectiveness ratings Miradi gives you.
8) Apply the criteria cards and, if necessary, refine your final strategy selections.
9) Repeat Steps 1-8 for a second priority threat.
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