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Purpose This report provides some guidance for exploiting the CMP systems 
supporting the Open Standards ς Miradi and Miradi Share - to manage 
project information and streamline workflows within conservation teams 
and supporting functions. 

Who should use this, 
and with whom? 

Integrators / M&E staff, with systems / support people and managers who 
are responsible for multiple projects. 

When In discussions about how to improve the capture of conservation 
knowledge and improving the flow of information within and between 
project teams. 

How wŜǾƛŜǿ ǘƘŜ ƎǳƛŘŀƴŎŜ ƘŜǊŜ ŀƴŘ ŀŘŀǇǘ ƛǘ ǘƻ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŎƻƴǘŜȄǘΣ ǿƘŜƴ 
preparing to adopt the Open Standards and / or when looking for ways to 
manage project information.  
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hǇŜǊŀǘƛƻƴŀƭƛǎƛƴƎ ǘƘŜ hǇŜƴ {ǘŀƴŘŀǊŘǎ  

This report provides some guidance for άoperationalisingέ1 the Open Standards ς that is, exploiting its 

supporting systems ς Miradi and Miradi Share - to manage project information and streamline workflows.   

The report draws on findings from a Study of Practices, which worked with several organisations that are 

using the Open Standards for planning steps and are at different stages of operationalising.  The report is 

primarily ǘŀǊƎŜǘŜŘ ŀǘ άƛƴǘŜƎǊŀǘƻǊǎέ (often people with a Monitoring & Evaluation role) in small-to-medium 

sized conservation organisations in the initial pilot stages of using Miradi and Miradi Share.  

¢ƘŜ hǇŜƴ {ǘŀƴŘŀǊŘǎ ƎǳƛŘŜƭƛƴŜǎ ŀǊŜ ŜȄǇƭƛŎƛǘƭȅ άnot designed to fully address administrative processes and 

functions related to, for example, budgets, contracts, and human resource managementέ2.  This guide aims 

to address some of these areas.      

The guide specifically focuses on use of the /atΩǎ ǎȅǎǘŜƳǎ ǿƘƛŎƘ ǎǳǇǇƻǊǘ ǘƘŜ hǇŜƴ {ǘŀƴŘŀǊŘǎ - Miradi and 

Miradi Share.  Some of the benefits described here could be obtained by storing project information in 

documents or spreadsheets for single projects, however this will not give you the data integration and 

analysis capabilities required to manage a portfolio of projects, or to efficiently manage single projects 

regularly going full-cycle. 

 

 

Refer also to these related tools -  

- Institutionalising the Open Standards 

- Open Standards and Collective Impact 

- Conservation Business Process Model 

- Promoting change in cause-driven organisations 

 

 

Please Note:  Operationalisation can be tackled in many ways.  This document focuses mainly on the 

άǘŜŎƘƴƛŎŀƭέ ŀǎǇŜŎǘǎΣ however the success of any operationalising efforts will be determined much more by 

άǇŜƻǇƭŜέ ŦŀŎǘƻǊǎΦ  .ŜŦƻǊŜ ǎǘŀǊǘƛƴƎ ǿƻǊƪ ƻƴ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ǎƛŘŜ ƻŦ ǘƘƛƴƎǎΣ ǇƭŜŀǎŜ ǊŜǾƛŜǿ ǘƘŜ ƎǳƛŘŀƴŎŜ ƛƴ ǘƘŜ 

ǊŜƭŀǘŜŘ ŘƻŎǳƳŜƴǘ άInstitutionalising the Open Standardsέ ǿƘƛŎƘ ƻǳǘƭƛƴŜǎ ŦŀŎǘƻǊǎ ǘƻ ŎƻƴǎƛŘŜǊ ǿƘŜƴ ǎŜƭŜŎǘƛƴƎ 

a pilot project and gathering a project team.   This document assumes you have already identified a pilot 

project and considered who should be involved in the team.     

  

                                                           
1
 άhǇŜǊŀǘƛƻƴŀƭƛǎƛƴƎέ ƎŜƴŜǊŀƭƭȅ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ǊƻǳǘƛƴŜ ŦǳƴŎǘƛƻƴ ƻŦ ǇǳǘǘƛƴƎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ǎǘŀƴŘŀǊŘ ǇǊŀŎǘƛŎŜǎ ƛƴǘƻ ǳǎŜΣ ŀƴŘ 
ŜȄǇƭƻƛǘƛƴƎ ŀƭƭ ƻŦ ǘƘŜƛǊ ƪŜȅ ŦŜŀǘǳǊŜǎΦ  Lƴ ŎƻƴǘǊŀǎǘΣ άLƴǎǘƛǘǳǘƛƻƴŀƭƛǎŀǘƛƻƴέ ƎŜƴŜǊŀƭƭȅ ƳŜŀƴǎ άthe building of infrastructure 
and culture that supports practices so that they are the ongoing way of doing business. The result is the deployment 
and implementation of processes that are effective, usable, and consistently applied across the organization. 
Institutionalisation implies that the process is ingrained in the way the work is performed and there is commitment 
and consistency to performing the process.έ 
2
 CMP Open Standards v3 2013, page 2 

https://www.miradi.org/
https://www.miradishare.org/
https://drive.google.com/open?id=0B4QJFGCiRKszbFgzSm9aSWxhQjA
https://drive.google.com/open?id=0B4QJFGCiRKszRFZ1Ynl3X0RqSk0
https://drive.google.com/open?id=0B4QJFGCiRKszQkpjLU14WlNpLVU
https://drive.google.com/open?id=0B4QJFGCiRKszdTQ4M0h2cnJfNmc
https://drive.google.com/open?id=0B4QJFGCiRKszS3BQN21oaDBiY2c
https://drive.google.com/open?id=0B4QJFGCiRKszRFZ1Ynl3X0RqSk0
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Introduction 

Operationalising the Open Standards involves putting in place the systems that support management and 

reporting of project information, and management of the projects themselves.   Project information is 

produced by working through the guidance in each step of the Open Standards, with continual analysis and 

refinement as projects go around the cycle.   The key Steps and information products in the OS cycle are ς  

 

The content of the key information products is shown below.  This document focuses on systems support 

for the Operational Plan and Work Plan, along with factors that support projects moving around the full-

cycle.        
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Preparation for Full-cycle support   

The Open Standards systems ς Miradi and Miradi Share ς provide support for each individual step within 

the Standards.   However the greatest benefit of ǘƘŜ ǎȅǎǘŜƳǎ ŎƻƳŜǎ ŦǊƻƳ ǘƘŜƛǊ άǿƘƻƭŜ ƻŦ ŎȅŎƭŜέ support ς 

enabling project information to be captured, regularly updated, reported and shared, as projects move 

through the cycle.      

Dealing with some initial design options will make it easier for projects to make best use of the systemsΩ 

capabilities.  These options are described below, along with a starting Recommendation for each option.  

Most options are relevant for circumstances where you will be managing multiple projects.  ¢ƘŜ άǊƛƎƘǘέ 

ŀƴǎǿŜǊǎ ǿƛƭƭ ŜǾƻƭǾŜ ƻǾŜǊ ǘƛƳŜΣ ōǳǘ ƛǘΩǎ ǿƻǊǘƘ knowing what options are available, making a start with a pilot 

project, and then building on each option as experience is gained.  

Keep in mind that support is available if you want help with any of these options.  For Miradi questions, 

contact support@miradi.org; for Miradi Share, use the Support link on the miradishare.org website.   

Guidance is also ŀǾŀƛƭŀōƭŜ ŦǊƻƳ ǿƛǘƘƛƴ aƛǊŀŘƛΩǎ ƘŜƭǇ ŦŜŀǘǳǊŜǎ (the Step-by-step guide in the top menu as 

well as the guides available for each by opening up the wizard window with the black triangles), and on 

aƛǊŀŘƛΩǎ /ƻƳƳǳƴƛǘȅ ǿŜō-page at www.miradi.org/community.  

 

 

This section includes the following items ς  

Preparation for Full-cycle support ..................................................................................................................... 3 

Choose your starting point and scope ........................................................................................................... 4 

Projects and Programs ................................................................................................................................... 5 

Reporting options .......................................................................................................................................... 6 

1.  Audiences & information needs ........................................................................................................... 6 

2.  Report automation ............................................................................................................................... 7 

Use project templates ................................................................................................................................... 7 

¦ǎƛƴƎ aƛǊŀŘƛ {ƘŀǊŜΩǎ /ƭŀǎǎƛŦƛŎŀǘƛƻƴ ǎŎƘŜƳŜǎ ................................................................................................. 8 

Business rules and Naming conventions ..................................................................................................... 10 

Privacy and Security considerations ............................................................................................................ 10 

Capture the Details ...................................................................................................................................... 11 

Use Diagrams and Words ........................................................................................................................ 12 

Data Management ....................................................................................................................................... 12 

Version Control ........................................................................................................................................ 13 

mailto:support@miradi.org
http://www.miradi.org/community/
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Choose your starting point and scope 

You can start a pilot project from anywhere in the Open Standards cycle.  Ideally you would start at the 

beginning with a new project, and work through most of the guidance in Steps 1 and 2 before moving into 

Implementation.  But if you already have some projects being implemented, you could equally well just 

άƳƻǾŜέ ǘƘŜƳ ƛƴǘƻ ǘƘŜ ŎȅŎƭŜ ŀǎ-is, and then gradually build up the project information over time by 

continuing around the cycle.  A key advantage of having project information stored in systems is that it 

supports their gradual development ς data can be easily added and new plan documents produced with 

minimal effort.   

Different types of projects involve different levels of risk and complexity ς some demand a detailed 

planning effort to ensure that the most appropriate strategies are adopted, while simpler ones, or projects 

that are repeating a known effective strategy, can follow a simpler path.  The key is to have a viable first 

iteration plan before spending time and money on Implementation.  Trained coaches can help you 

determine what would constitute a viable first iteration plan for your particular project(s).  You can find a 

coach in your local area via the Conservation Coaches Network - www.ccnetglobal.com.  

Here are some Recommendations for getting started -  

- If you are starting a pilot with a new project, gather an appropriately resourced team and work 

through the Open Standards Steps 1 and 2, under the guidance of a skilled coach. Enter details into 

Miradi as the information is developed, and use one of the reporting features to produce your 

project documentation. Then move into Implementation (Step 3 and 4) of the project. Note that 

aƛǊŀŘƛ ƛǎ ōŜǎǘ ǳǎŜŘ άƻŦŦƭƛƴŜέ ōȅ ŜƴǘŜǊƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŘŜǾŜƭƻǇŜŘ ƻƴ ǎǘƛcky notes during a workshop, 

rather than using it directly within the workshop ς you want your team focussed on the content of 

their project, not the operations of a computer. 

- If you have an existing project, and you are comfortable that it is implementing a sound strategy, 

then you could move straight into developing Workplans or Monitoring Plans depending on your 

need ς  

o If you primarily want a Workplan and Budget to manage implementation of your project, 

ŜƴǘŜǊ ȅƻǳǊ {ǘǊŀǘŜƎȅ ŀƴŘ !ŎǘƛǾƛǘƛŜǎ ƛƴǘƻ aƛǊŀŘƛΩǎ ²orkplan View then build up the workplan 

and budget following guidance in OS Step 2C and/or 3A.   

o If you primarily want a Monitoring Plan to monitor the health of your key biodiversity 

targets, enter your Targets on a place-holder Conceptual Model, then build up the Viability 

Table to identify your Indicators and enter your Measures (OS Step 1B).   

o If you primarily want a Monitoring Plan to monitor and analyse the outcomes being 

produced by your project, create an initial Results Chain, identify the basic intermediate 

results that you are expecting (through a quick run of OS Step 2A) then identify the best 

Indicators and start recording your measures (OS Step 2B).   

Before starting on any of these paths, quickly review the guidance in the rest of this document and act on 

the pieces that seem relevant at the early stages of your pilot project.  Over time, more pieces will become 

relevant.  Pilot projects are much like the Open Standards cycle itself -  

άǘƘŜ ŜƴǘƛǊŜ ǇǊƻŎŜǎǎ ƛǎ ǊŀǊŜƭȅ ŀǇǇƭƛŜŘ ƛƴ ŀ ƭƛƴŜŀǊ ŦŀǎƘƛƻƴ Ŧrom start to finish. Instead, it is a rough 

approximation of the more complex series of back-and-forth movements through which a project 

goesΦέ 

http://www.ccnetglobal.com/
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Projects and Programs  

Miradi and Miradi Share provide a few options for delineating projects and programs3.  In its simplest form, 

a single project is best managed as a single Miradi file, with the scope of the project determined by working 

through the guidance for Open Standards Step 1.  Moving beyond one simple project, Programs create the 

capacity and stability that allows individual projects to function well and to simplify their management. 

Several factors can influence decisions around lumping / splitting projects and programs ς  

- As per Open Standards guidance, projects should be defined around achieving particular 

conservation outcomes, rather than for specific time-based actions, individual capacity, or funding 

opportunities.  This results-based delineation of a project provides the structure for overlaying 

these other considerations; for example, a project to restore habitat might need to run for 10+ 

years, with separate funding options supporting specific interim milestones over a 1-2 year 

timeframe.  Projects are made up of groups of related activities (Results Chains and Strategies).  

Ideally a projecǘ ƛǎ ǘƘŜ άƛƴǾŜǎǘƳŜƴǘ ǳƴƛǘέ ǘƘŀǘ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ Ŏŀƴ ŎƘƻƻǎŜ ǘƻ ƛƴǾŜǎǘ ƛƴΣ ǊŜ-invest in, 

or close down. 

- Most Miradi-based reporting can only view the details within a single Miradi project.  Reporting and 

analysing information across multiple projects requires the capabilities of Miradi Share (or an 

external reporter such as the Miradi Companion).    

- Miradi Share provides capabilities tƻ άǊƻƭƭ-ǳǇέ ǎŜƭŜŎǘŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ǿƛǘƘƛƴ ǇǊƻƧŜŎǘǎ ǘƻ ǇǊƻǾƛŘŜ ŀ 

program-wide perspective.  For example, if multiple projects are managing marine protected areas 

that have similar targets, such as sea-grass beds, then the viability of those targets can be rolled-up 

to monitor changes in the overall health of the marine protected areas.  This is achieved by tagging 

the targets within each project with a common classification, then using that classification in 

aƛǊŀŘƛ {ƘŀǊŜΩǎ ǊŜǇƻǊǘǎ όǎŜŜ Using Miradi SƘŀǊŜΩǎ /ƭŀǎǎƛŦƛŎŀǘƛƻƴ schemes below). 

- ¢ƘŜ aƛǊŀŘƛ {ƘŀǊŜ ŎƻƴŎŜǇǘ ƻŦ άPortfoliosέ ŀƭƭƻǿǎ ǇǊƻƧŜŎǘǎ ǘƻ ōŜ ƎǊƻǳǇŜŘ ƛƴ Ƴŀƴȅ ŘƛŦŦŜǊŜƴǘ ǿŀȅǎΣ 

such as by name or by using a Classification scheme   For example, you can group all projects within 

a geographic region, or an organisation unit, or involving a particular type of Target.   Once 

grouped, reports can be run across all projects within the group.  A project can exist in multiple 

Portfolios.   Well-structured Portfolios mean users need only navigate the subset of projects 

relevant to their areaΣ ǊŀǘƘŜǊ ǘƘŀƴ ǿŀŘƛƴƎ ǘƘǊƻǳƎƘ ŀƭƭ ƻŦ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǇǊƻƧŜŎǘǎΦ  

- aƛǊŀŘƛ {ƘŀǊŜ ŀƭǎƻ ƻŦŦŜǊǎ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ ƳǳƭǘƛǇƭŜ άProgramsέ ǿƛǘƘin an Organisation.   A project can 

exist in only one Program.    

- Privacy and security options should also be considered when determining project & program 

structures (see Privacy and Security considerations  below).  

- The delineation of projects and programs might also be influenced by partners within a 

collaboration (The Collective Impact model has some guidance to offer here).   

Recommendation:  The basic recommendation is to start small, with just one or two Miradi projects plus 

the Miradi Share Community Library.  After an initial pilot period, you could start adding more Miradi 

projects and move to a specific Miradi Share Program for your organisation, so that you can exploit its more 

advanced reporting and security capabilities.       

                                                           
3
 In Open Standards terminology:- tǊƻƧŜŎǘ Ґ άŀ ǎŜǘ ƻŦ ŀŎǘƛƻƴǎ ǳƴŘŜǊǘŀƪŜƴ ōȅ ŀ ŘŜŦƛƴŜŘ ƎǊƻǳǇ ƻŦ ǇǊŀŎǘƛǘioners to achieve 
ŘŜŦƛƴŜŘ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΦ ¢ƘŜ ōŀǎƛŎ ǳƴƛǘ ƻŦ ŎƻƴǎŜǊǾŀǘƛƻƴ ǿƻǊƪΦέ   
tǊƻƎǊŀƳ Ґ άŀ ƎǊƻǳǇ ƻŦ ǇǊƻƧŜŎǘǎ ǿƘƛŎƘ ǘƻƎŜǘƘŜǊ ŀƛƳ ǘƻ ŀŎƘƛŜǾŜ ŀ ŎƻƳƳƻƴ ōǊƻŀŘ ǾƛǎƛƻƴΦέ  

https://www.conservationgateway.org/ConservationPlanning/ToolsData/Tools/Miradi/Pages/Miradi-Companion.aspx
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Reporting options 

Paying attention to reporting requirements up-front will have many payoffs over the longer term.   There 

are two key items to work through, and these are described in more detail below -  

1. ά{ǘŀǊǘ ŀǘ ǘƘŜ ŜƴŘ and work backwardsέ ς identify the broad types of audiences interested in your 

projects, and then think about the information that they need.  This helps to define the main types 

of information, and level of detail, that you need to capture within a project; it provides a good 

constraint on the tŜƴŘŜƴŎȅ ǘƻ άƻǾŜǊ-ǘƘƛƴƪέ ǇǊƻƧŜŎǘǎ ƻǊ ǘƻ ŎŀǇǘǳǊŜ ŜƴƻǊƳƻǳǎ ŀƳƻǳƴǘǎ ƻŦ ŘŜǘŀƛƭŜŘ 

information only to find later that it is not really required.  People can more quickly develop a good 

understanding of what to put in to the system when they know what they want to get out of it.  

2. Decide on a minimum number of basic reports that satisfy most of the information needs of most 

of your audiences, then automate the production of these reports from the systems.  This removes 

much of the time-consuming tasks around producing and reproducing project documentation, 

which allows the team to spend their limited resources on the actual work of the project, focusing 

on the quality of the content rather than documentation formatting.   

 

1.  Audiences & information needs 

This analysis is best done with a small working group of people who can represent a broad cross-section of 

project stakeholders.   Identify 3-5 types of audiences that will use information from your project.  For each 

of these groups ς  

- Identify around 3-5 questions they might ask of your project, or the decisions they need to make 

- identify the types of data that will answer these needs; start with the information provided through 

the Open Standards, and over time extend this to information that could be provided by other 

systems (such as finance systems, donor systems) 

- work out how these data elements can be identified ς most are likely to be standard reports and 

data items within Miradi so can be readily located, but some may need specific identifiers or 

customised reports (see also later section on Classifications below). 

The examples in this table illustrate the type of information that you might develop.    

What questions might they ask?  
What decisions do they need to make? 

How is this answered? 
(raw data elements) 

How is this answered? 
(how are data elements identified?) 

Program managers   

How are our projects going?  Progress reports, for Strategies and 
Activities; and for Goals & Objectives 

Standard reports in Miradi or Miradi 
Share; could use Classifications to show 
sub-sets of all projects   

Is the health of our targets (of type x) 
improving? 

Viability ratings for relevant Targets, and 
trend of recent measures 

Targets tagged  with IUCN habitat codes 
or specific Classification 

What investment is required for project x? long-term workplan & budget Customised long-term workplan report 
(eg Miradi Companion) 

Donors   

What are you aiming to achieve, and why? 
How will you know if you are succeeding? 
What will it cost?     

Project vision, Key targets and goals, results 
chains and objectives, workplan and budget 

Custom report combining all factors (eg 
Miradi Companion) or tailored Miradi 
Full report 

Are you achieving your aims? Progress reports;  Commentary built from Miradi Share 
report Results Chain progress report 

Team members   

What do we need to work on next?  Workplan - strategies and activities assigned 
to team members 

Customised short-term workplan report 
(eg Miradi Companion) 
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What questions might they ask?  
What decisions do they need to make? 

How is this answered? 
(raw data elements) 

How is this answered? 
(how are data elements identified?) 

What is working and what is not, and why? Progress of Objectives, and Measures of 
Indicators, relative to expectations  

Standard Miradi Share report ς Results 
Chain progress 

Future Team members   

What has happened here in the past?  Progress Reports against Strategies, 
Activities, Objectives.  Measures.   

View full history of Progress Reports 
and Measures within Miradi. 

 

2.  Report automation  

Once a reasonable range of needs have been identified, aim to define a minimum number of reports that 

can be used to meet these needs.   Note that these examples focus on paper reports to illustrate the 

concept, but the information could equally be provided on-line as tabular reports or dashboards.  Current 

reporting options are listed below; more options are expected to become available in future.  Refer here 

for demonstration of these options.  

- ǎǘŀƴŘŀǊŘ ǊŜǇƻǊǘǎ ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘ aƛǊŀŘƛΩǎ Reports View 

- ŎǳǎǘƻƳƛǎŜŘ ǘŀōƭŜǎ ŘŜŦƛƴŜŘ ƛƴ aƛǊŀŘƛΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ǾƛŜǿΣ ǊŜǇƻǊǘŀōƭŜ ǘƘǊƻǳƎƘ wŜǇƻǊǘ ¢ŜƳǇƭŀǘŜǎ 

- export any page from Miradi 

- Tabular reports from Miradi Share 

- Some add-on reporting tools -  

o ¢b/Ωǎ Miradi Companion reporting tool which produces narrative reports for PCs 

o Customised reports using XSL templates which produce narrative reports with pictures 

and maps, for PCs and Macs (some templates available; others require programming) 

The last two options allow for descriptive text from Miradi (see Capture the Details below) to be combined 

with images and maps, to automate production of quality narrative documents.   These options allow 

teams to quickly produce project documentation such as project plans, and to easily reproduce new 

versions as their project information is updated.     

Recommendation:  start by identifying just a few key audiences ς perhaps the project team, their managers 

and their funders ς and their key information needs.  Decide on a few initial reports, and the method you 

will use to produce them.  Then build on this over time.  

 

Use project templates 

Templates help to get some consistency of information across projects.  There are two options ς  

- If you are not using Miradi Share, you can create a Miradi project and load the information 

ǎǳƎƎŜǎǘŜŘ ōŜƭƻǿΣ ǘƘŜƴ ǎŀǾŜ ǘƘŀǘ ǇǊƻƧŜŎǘ ǿƛǘƘ ŀ ƴŀƳŜ ǎǳŎƘ ŀǎ ά¢ŜƳǇƭŀǘŜ ǇǊƻƧŜŎǘέΦ  ¢ƘŜƴ ŜŀŎƘ ǘƛƳŜ 

ȅƻǳ ǿŀƴǘ ǘƻ ǎǘŀǊǘ ŀ ƴŜǿ aƛǊŀŘƛ ǇǊƻƧŜŎǘΣ ƻǇŜƴ ǘƘƛǎ ŀƴŘ ǳǎŜ ά{ŀǾŜ !ǎ Φ Φ Φέ ǘƻ ŎǊŜŀǘŜ ȅƻǳǊ ƴŜǿ ǇǊƻƧŜŎǘΦ 

- Miradi Share has a more advanced template capability, which will prepopulate any new Miradi 

project with the types of information below along with all Classifications that you have set up. 

The types of information you might choose to put in a template includes ς  

- Load your General Ledger account codes, so that these are ready for use when project teams are 

developing workplans and budgets.  To do this, create a text file with each code on a separate line, 

starting with the code itself, then a TAB, then the name of the account.   In Workplan View, 

http://www.miradi.org/community/meeting-archive-february-2016/
https://www.conservationgateway.org/ConservationPlanning/ToolsData/Tools/Miradi/Pages/Miradi-Companion.aspx
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Accounts Codes tab, use Import Account Codes to pull in your codes.  

 

- If you will be using standard lists in other workplan information (such as funding sources), enter 

this information into the template project   

- Include hints to guide the team in filling in factors within the project, suggesting the type of 

information to enter, or even telling them to not bother with some sections.  If you are using 

automated reporting options, this can help people see what gets reported. 

 

Recommendation:  start by defining a template that holds your General Ledger codes and just a few 

pointers about which boxes to fill in.  Then the template will become part of your normal operating 

procedures and you can create updated versions over time.  

 

Using Miradi SƘŀǊŜΩǎ /ƭŀǎǎƛŦƛŎŀǘƛƻƴ schemes  

Classification schemes proǾƛŘŜ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ άǘŀƎέ ƻōƧŜŎǘs in a Miradi project with terms drawn from 

customised drop-down lists.  This allows objects in multiple projects to be located and analysed.  Miradi 

already has several sector-standard Classification Schemes available ς see table below.  Miradi Share 

extends this concept to organisation-specific lists that can be attached to most objects in the project. 

Classification Scheme Description / Usage Miradi object 

Project Language Standard list of languages  Project 

Country Standard list of countries; use to analyse or report on projects taking 
place in particular countries 

Project 
Location 

Protected Area Category IUCN Protected area Category codes  Project Scope 

IUCN Habitat 
Association code 

Global list of habitat types; use to locate Projects and Targets operating in 
particular types of habitats, for analysis and reporting  

Targets 

IUCN/CMP Threat codes List of standard conservation threats or pressures; use to locate projects 
dealing with a particular type of threat, and analyse the status of threats 
across all or a subset of projects  

Threats 

IUCN/CMP Conservation 
Action codes 

List of standard conservation actions; use to locate projects taking a 
particular type of action, to analyse the details, and review progress etc 
across all or a subset of projects 

Strategies 

Organisation-specific 
classification schemes 

As defined by each organisation based on their needs. Most Factors 
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The screenshot at right shows an 

example of the standard 

Classifications in use ς in Miradi 

Share you can query the 

Community Library to find 

projects working on similar 

actions, such as projects dealing 

ǿƛǘƘ άLƴǾŀǎƛǾŜ κ tǊƻōƭŜƳŀǘƛŎ 

{ǇŜŎƛŜǎ ŎƻƴǘǊƻƭέΦ  aƛǊŀŘƛ {ƘŀǊŜ 

then provides the ability to 

ŘƻǿƴƭƻŀŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ aƛǊŀŘƛ 

file, or contact the project team, 

so that we can all learn from 

ŜŀŎƘ ƻǘƘŜǊΩǎ ŜȄǇŜǊƛŜƴŎŜǎΦ  ¢ƘŜǎŜ 

settings are made using the 

classification lists with Miradi (screenshot below) 

 

Organisation-specific Classification schemes work the same way.  These schemes define ς  

- The Objects to be classified ς schemes can be attached to Project, Biodiversity Target, Threat, 

Strategy, Objective, Goal, Activity, Key Ecological Attribute, Contributing Factor, Indicator, Stress.  

- The drop-down lists  ς these can be defined as a single level, or multiple levels (as shown).  If a list is 

multi-level, selections can be defined as 'Any Node' which means that the user can select a value at 

any level, or 'Leaf' which means the user selects only at the lowest level. 

- Lists can be defined as Multi select or single select. 

 

/ƭŀǎǎƛŦƛŎŀǘƛƻƴ ǎŎƘŜƳŜǎ ƎŜǘ ŜƳōŜŘŘŜŘ ƛƴǘƻ ȅƻǳǊ tǊƻƎǊŀƳΩǎ template, and Projects receive the new schemes 

immediately, or after the next Check-in.  Projects can then select items in the list, either by editing the 

project in Miradi desktop or by using the Edit Classifications function in Miradi Share.  

Contact the Miradi Share administrators (using the Support link on the website) if you want to establish 

some Classification schemes for your project.   

Recommendation:  start by using the standard classification schemes that already exist within Miradi.  

Then as analysis and reporting requirements are determined, set up organisation-specific schemes to 

support these requirements.   Start with just a few lists and then expand them over time as you gain 

experience and new reporting and analysis requirements arise.   
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Business rules and Naming conventions 

Like any system, Miradi has many options and variations built in so that it can cater for the varying needs of 

different conservation organisations.  You might find it helpful to narrow down the variety of options that 

get used, so that there is some consistency across your projects and to simplify training and reporting.  One 

way to do this is to define a small ǎŜǘ ƻŦ άōǳǎƛƴŜǎǎ ǊǳƭŜǎέ ǘƘŀǘ ŜȄǇƭŀƛƴ ǘƘŜ ƻǇǘƛƻƴǎ ŀƴŘ ƴƻƳƛƴŀǘŜ ǘƘŜ ŎƘƻǎŜƴ 

option including the rationale for that choice.   

The key options are described in the relevant sections below.   For example, workplans and budgets can be 

defined for different time periods (years, quarters, months), and at different levels (Strategies, Activities, 

Tasks); defining some business rules will simplify training , use and analysis, and support linkage of data  

through to finance systems.    

In addition, you may want to define some standard naming conventions for various Miradi objects.  For 

example, the add-ƻƴ ǊŜǇƻǊǘƛƴƎ ǘƻƻƭǎ ƛŘŜƴǘƛŦƛŜŘ ŀōƻǾŜ ǳǎŜ ǎƻƳŜ ƻŦ ǘƘŜ άL5έ ŦƛŜƭŘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ƻōƧŜŎǘǎ 

ƭƛƪŜ ¢ŀǊƎŜǘǎ ŀƴŘ ¢ƘǊŜŀǘǎ ǘƻ ƛŘŜƴǘƛŦȅ ǊŜƭŀǘŜŘ ǇƛŎǘǳǊŜǎ ŀƴŘ ƳŀǇǎΦ   !ƭǎƻΣ άL5έ fields for project resources can 

ŀƭƭƻǿ Ŏƻƭƭŀǘƛƻƴ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǿƻǊƪǇƭŀƴ ŀǎǎƛƎƴƳŜƴǘǎ ŀŎǊƻǎǎ ŀƭƭ ǇǊƻƧŜŎǘǎΦ      

Recommendation:  It is recommended that you keep all this in the back of your mind at the outset, and 

start to define appropriate guidelines as you gain experience with the systems and get a better 

understanding of your reporting needs.   

 

Privacy and Security considerations 

Privacy and security options should also be considered.  A Miradi project is accessible to whoever you 

choose to give the project file to (provided they have the Miradi software).  Miradi Share offers a several 

privacy and security settings.    

- Project Access State ς determines whether the Project is available to everyone (Public) or is 

restricted to members of the Organisation, or the Program, or the Team. 

- User roles ς an individual is assigned a role (Manager, Editor, Partner, Viewer) which determines 

the project information they can access ς see screenshot below  

- If your organisation has a Miradi Share Program, you can set the Program Type as being available 

to everyone (Public) or just to people within the Program (Private). 
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- If your organisation has a Miradi Share Program, you can also use the Data Privacy feature, which 

lets you nominate a list of 'private data' fields. These are fields that may contain sensitive 

information and that you want to restrict to team members with appropriate access.  Then you can 

confidently allow sharing of the project more widely. 

Recommendation:  It is recommended that you start with the simplest options, such as Public access within 

the Community Library, and decide on these options after the initial pilot phase. 

 

Capture the Details 

Miradi provides Details boxes for all of the key factors in a project ς such as Targets, Threats, Objectives, 

Strategies, Activities, etc.  The information entered into these boxes can range from nothing to several 

descriptive paragraphs.  Exploiting these boxes allows you to capture the information in context, in one 

place (rather than scattered through various pieces of documentation), and sets up the content for 

automated narrative reports.    Lǘ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ŀ άǎƛƴƎƭŜ ǎƻǳǊŎŜ ƻŦ ǘǊǳǘƘέ ǿƘƛŎƘ ƘŜƭǇǎ ǘŜŀƳ ƳŜƳōŜǊǎ ŀƴŘ 

other stakeholders to develop a common understanding of each object.   

For example, writing 3-4 paragraphs describing a Target will create a strong foundation for reference during 

the life of the project.  Similarly, a few paragraphs describing a Strategy will avoid later confusion about 

exactly what work the Strategy entails and what it is trying to achieve.  Also, if the first paragraph is well-

written, it can be easily re-used in a wide variety of reports and documents, such as funding applications 

and website stories.   

 

 

¢Ƙƛǎ ƛǎ ƻƴŜ ƻǇǘƛƻƴ ǿƘŜǊŜ ȅƻǳ ǎƘƻǳƭŘ ǘƘƛƴƪ ŀōƻǳǘ ŘŜŦƛƴƛƴƎ ŀ άōǳǎƛƴŜǎǎ ǊǳƭŜέΣ to give guidance about an 

appropriate amount of information, and  describing the best style so that the information reproduces well 

in reports and can be easily re-used.  For example ς  


























































