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support implementation and management of Open Standards projects

Purpose This reportprovides some guidance for exploitittee CMP systems
supportingthe Open Standards Miradi and Miradi Shareto manage
project information and streamline workflowsithin conservation teams
and supporting functions.

AW ale X alel U] e REETE10 IS Integrators / M&E staff, witlsystems / supporpeople and managensho
and with whom? areresponsible for multiple projects.

In discussions about how to improve the capture of conservation
knowledge and improving the flow of information withémd between
project teams.
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preparingto adopt the Open Standards and / or when looking for ways t
manage project information.
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Improving thepracticeof conservation
by improving themanagementof conservation
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This reportprovides some guidance fopperationalising' the Open Standardsthat is, exploiting its
supporting systemg Miradi and Miradi Share to manage project information and streamline workflows.

The reportdraws on findings from a Study of Practioghjch worked with several organisatiotisat are

using the Ope Standards for planning steps aa atdifferent stages obperationalising.The report is
primarilyii  NBS G SR | {{oftain pegpleSvEhNioni®ring & Evaluatiomole) in smalito-medium
sized conservation organisatioimsthe initial pilot $ages of using Miradi and Miradi Share.

¢KS hLISyYy {0 yRINR& natdigsiBndd td fyllpaddrdsNadBmirfistatide prazasses and d
functions related to, for example, budgets, contracts, and human resource managéniehis guide aims

to address some of these areas.

The guide specifically focuses onus¢hef/ at Qa aeadsSya oKAOK &dfirddiarmdli G KS
Miradi Share. Some of theenefits described hereould beobtainedby storing project information in

documents or spradsheets for single projects, howewhis will not give you thedata integration and

analysis capabilities required to manage a portfolio of projemtso efficiently managesingle projects

regularly going fuitycle.

Refer also tahese related tools

- Institutionalisingthe Open Standards

- Open Standards and Collective Impact

- Conservation Business Process Model

- Promoting change in causedriven organisations

PleaseNote: Operationalisation can be tackled in many ways. This document focuses mainly on the

G G SOKY A Ohdwéverlthé sJ6c€s8 &f any operationalising efforts will be determined much more by
GLIS2 LI S¢ FFOU2NRBROD .ST2NB adFNIAY3a 62N)] 2y GKS (S
NEf I 0§ SR RitGtidndlSiggihe Gpen Standakds ¢ KA OK 2dzif Ay Sa FIF Od2N&
a pilot project and gathering a project team. This document assumes you have already identified a pilot
project and considered who shld be involved in the team.

'YShLISNI GA2yLFEAaAAyTE ASYSNIffeé NBFSNE (2 (GKS NRdAziAYyS 7Fdzy
SELX 2A0Ay3 tf 2F GKSANI 1 S& TSI {dzNB &he buildingof idfidsfrichde & G = &L
and culture that supports practices so that they are the ongoing way of doing business. The result is the deployment

and implementation of processes that are effective, usable, and consistently applied across the organization.
Institutionalisation implies that the procss is ingrained in the way the work is performed and there is commitment

and consistency to performing the process.

CMP Open Standards v3 2013, page 2
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Introduction

Operationalisinghe Open Standards involves putting in place the systemssilggortmanagement and
reporting of project informationand management of the projects themselveBrojectinformation is
produced by working through the guidance in each step of the Open Standeitdscontinual analysis and
refinementasprojects go around the cycle. The K&gpsand information productsn the OSycle areg

| 1. Conceptualize
‘ * Define planning purpose and proj- > Strategic Plan g

ecl leam
* Define scope, vision, largets —
o |dentify critical threats
* Analyze the conservation situation

-~ Action Plan
5. Eaptu_re and Share 2 'I;Ian_ Actions and
Sy e | Consorvation |SMenis U
" Grie loamig snveonment Measures « Doveop manotng
Partnership ¢ Develop operational plan

Operational Plan

Open Standards

4. Analyze, Use, Adapt 3. Implement Actions and .- Work Plan
* Prepare data for analysis Monltormg and BUdget
* Analyze results * Develop work plan and
¢ Adapt strategic plan timeline

* Develop and refine budget
* Implement plans

The content of the key information produdssshown below.Thisdocumentfocusson systems support
for the Operational Plan and Work PJaong with factorshat supportprojects moving arounthe full-
cycle.

Strategic Plan
The overall plan for a project. A complete strategic plan includes descriptions
of a project’s scope, vision, and targets; an analysis of project situation, an
Action Plan, a Monitoring Plan, and an Operational Plan.

N N

-

Action Plan Monitoring Plan Operational Plan
A description of a The plan for monitoring A plan that includes
project’s goals, your project. It includes analyses of: funding
objectives, and information needs, required; human capacity
strategies that will be indicators, and methods, and skills and other non-
undertaken to abate spatial scale and financial resources
identified threats and locations, timeframe, and required; risk assessment
make use of roles and responsibilities and mitigation; and
opportunities for collecting data. estimate of project
lifespan and exit strategy.

Work Plan
A short-term schedule for implementing an action or monitoring plan. Work plans
typically list tasks required, who will be responsible for each task, when each task will
need to be undertaken, and how much money and other resources will be required.

\ D7 I N
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Preparation forFull-cycle support

The Open Standasdsystemg, Miradi andMiradi Share; provide support for eacindividualstep within

the Sandards. However the greatesbenefitofi KS aéaidSya O2YSa T NBPortci KSANI
enablingproject informationto be captured, regularly updated, reported and shared, as projects move

through thecycle.

Dealing with some initial design options wilbke it easier for projects to make best use of the systems
capabilities. These options are described beldang with a startingqRecommendatiorfor each option
Mostoptionsare relevantfor circumstances where you will be managing multiple proje¢tk S & NA I K § €
FyagSNB gAff S@2t JKnoring M optibng &r& avalatdinakihgiaGtart v apldi K

project, and then building on each option as experience is gained.

Keepin mind thatsupport is available if you wahelp withany of these options. For Miradi questions,
contactsupport@miradi.orgfor Miradi Shareuse the Support link on the miradishare.org website.
Guidanceisalsol @F Af I 6t S FNRY ¢4 A 0 gk Fephystdidgiide b dhe tiSriend aF S+ G dzN.
well as the guides available foaeh by opening up the wizard mdow with the black triangley and on

aANI RAQA / 2p¥0€¢ diyiwwindadidr§/ommunity

© Miradi - Miradi Marine Example 44 v0.4- T T
File Edit View|[Step-by-StepJHelp
Summay v 1. Conceptualize Project

»

o> I 2. Plan Actions and Monitoring >
C Project | a 3. Implement Actions and Monitoring * 3A. Develop Short-Term Work Plan » High-level work planning

— )

'

4. Analyze, Use, Adapt 3B. Develop and Refine Project Budget | Detailed work planning :
I Prf:’:’:;’: 4 5 Capture and Share Learing ~ 3C.Implement Plans ¢ Work plariing fos mordtangl
Close the Loop | LeamaboutMiradi

This sectionncludes the following itemg
Preparation for Bll-CYClE SUPPOIL........u et e e e et ee e e 3
Choose your starting POINt NG SCOPE......uuriiiiiiiiiiiieiee et e e e e e s e eeeeeeennees 4
PrOJECTS QN0 PrOGIAIMIS ... ..ceiiiiiiiiiiiie e e et e e e et e e e e e e b e e e e e e e st n e e e e e e e s nnnnneeaeens 5
LT o L0 1] 15 0] o] 10 1 1S PP 6
1. Audiences & iNfOrmation NEEAS...........uviiiiieii e e e 6
A = L= T 0T A= U0 (0] o = 1[0 o 7
USE PrOJECE TEMIPIALES. ... ettt e e sttt e e e e st e et e e e e s e bbb e e e e e e e annbnneeeeeas 7
PaAy3 aANIRA { KINBQA&..LI.LAaAATAQLOA2Y.. A0KSYS3
Business rules and Naming CONVENTIONS..........couuuiiiiiiii e e e eecee e e e e e e eeeeeeaaanr s e s e e e eeeeeeeenenns 10
Privacy and SeCUrty CONSIAEIAtIONS. ....uiii i e e e ieiiieeeeiiies s e e e e e ee e ettt s e e e e e e e e e e eeaesrrr e e e eeeeeeeeeersnnnns 10
(OF=T o LU (=1 1= B =] = 1] S 11
USE DIiagramBNAWOIUS. ......cccoiiiiiiiiiiee ettt e et e e e e et e e e e e e e s b re e e e e e e e nnbneeeee s 12
DataMaNAGEIMENL. ...ttt ettt e ettt et e e e e aeees 12
VEISION CONTQLLc.uiiiiiiieiiiei e e e e e e e e e e e e e e e e e aaeaeaaaaaaaeas 13
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Choose your starting point and scope

You can start a pilot project from anywhere in the Open Standards cycle. Ideally you would start at the
beginning with a new project, and work through most of the guidance in Steps 1 and 2 before moving into
Implementation. But if you already have somejpcts being implemented, you could equally well just
GY23S¢ GKSY Asg/dng theih gré&dualys@d up the groject information over time by
continuing around the cycle. A key advantage of having project information stored in systemstis that
supports their gradual developmentdata can be easily added and new plan documents produced with
minimal effort.

Different types of projects involve different levels of risk and complexstyme demand a detailed

planning effort to ensure that thenost appropriate strategies are adopted, while simpler ones, or projects
that are repeating a known effective strategy, can follow a simpler path. The key is to hiabdedfirst
iteration plan before spending time and money on Implementation. Traicedches can help you
determine what would constitute a viable first iteratigan for your particular project(s)You can find a
coach in your local area via the Conservation Coaches Netwavkv.ccnetglobal.om.

Here are som&ecommendationsfor getting started

- If you are starting a pilot with a new project, gather an appropriately resourced team and work
through the Open Standards Steps 1 and 2, under the guidance of a skilled coach. Enter details into
Miradi as the information is developed, and use one of the reporting features to produce your
project documentationThen move into Implementation (Step 3 and 4) of the projsote that
aANIFrRA Aa 0Said dzaSR a27F7Tft Ay S ckydokes duinag eSwedksyiap, A Yy F 2
rather than using it directly within the workshapyou want your team focussed on the content of
their project, not the operations of a computer.

- If you have an existing project, and you are comfortable that it is implemeatsaund strategy,
then you could move straight into developing Workplans or Monitoring Plans depending on your
needc

o If you primarily want a Workplan and Budget to manage implementation of your project,
SYGSNI @2dzNJ { GNF GS3e brkpRn Vied thénBuildiup Bé@wokplain 2 a A |
and budget following guidance in OS Step 2C and/or 3A.

o If you primarily want a Monitoring Plan to monitor the health of your key biodiversity
targets, enter your Targets on a plalselder Conceptual Model, then ddiup the Viability
Table to identify your Indicators and enter your Measures (OS Step 1B).

o If you primarily want a Monitoring Plan to monitor and analyse the outcomes being
produced by your project, create an initial Results Chain, identify the bésimiediate
results that you are expecting (through a quick run of OS Stefh2A)dentify the best
Indicators and start recording your measures (OS Step 2B)

Before starting on any of these paths, quickly review the guidance in the rest of this docanteact on
the pieces that seem relevant at the early stages of your pilot project. Over time, more pieces will become
relevant. Pilot projects are much like the Open Standaydte itself

GGKS SYGANB LINPOS&aa A a romistaidd fidishlinsleaidtis@ RUghy | f Ay !
approximation of the more complex series of baoki-forth movements through which a project
goesb €
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Projects and Programs

Miradi and Miradi Share provide a few options for delineating projects and prograimiss simplest form,
a single project is best managed as a single Miradiait the scope of the project determined by working
through the guidance for Open Standards Step 1. Moving beyond one simple pRo@gtams create the
capacity and stabilitthat allows individual projects to function well and to simplify their management.

Severalfactorscan influence decisions around lumping / splitting projects and progams

- As per Open Standards guidance, projects should be defined around aclmestinglar
conservation outcomes, rather than for specific tiib@sed actions, individual capacity, or funding
opportunities. This resulbased delineation of a project provides the structure for overlaying
these other considerations; for example, a mjto restore habitat might need to run for 10+
years, with separate funding options supporting specific interim milestonesa 12 year
timeframe. Projects are made up of groups of related activities (Results Chains and Strategies).
Ideally aproje6 Aa (GKS aAy@SadyYSyid dzyAidé GKIdnvestihS 2 NHI
or close down.
- Most Miradibased reporting can only view the details within a single Miradi project. Reporting and

analysing information across multiple projects regsithe capabilities of Miradi Share (or an
external reporter such athe Miradi Companioh

A ¥ 4 A x

- Miradi Share provides capabilitiedt ¢-dRld f 8 St SOGSR AYF2NXYIGA2Y 6A (K
programwide perspective. For example, if multiple projects are managing marine protected areas
that have similatargets, such as sagass beds, then the viability of those targets can biedalp
to monitor changes in the overall health of the marine protected areass i$tachieved by tagging
the targets within each project with a commaifassification then using that classification in
aANI RA { KI NOo#H VMINBE RIR2 NB 8 4 6 & SBenedelow)O (A 2y
- ¢KS aANIRA { Rorthilest O2y O8I 2MNBP@SOGa (2 0SS 3INER dzLJS
such as by name or by usiagClassification scheme For example, you can group all projects within
a geographic region, or an organisation unit, or involving a particular type of Target. Once
grouped, reports can be run across all projects within the grduiproject can existimultiple
Portfolios. WellstructuredPortfoliosmeanusers need only navigate the subset of projects
relevantto theirared NJ 6 KSNJ 0KIFy gFRAYy3I GKNRBdIzAK Fff 2F |

- aAN}YRA {KIFENB Ifaz2 27PSgnng (i énkan @gayisatohJiA peoject daazt (0 A L
exist in only one Program.

- Privacy and security options should also be considedeeh determining project & program
structures (se€’rivacy and Security consideratiobelow).

- The delineation of projectand programsnight also be influenced by partners within a
collaboration (The Collective Impact model has some guidance to offer here).

Recommendation: The baic recommendation is to start small, witlst one or two Miradi projecs plus

the Miradi SharecCommunity Library. After an initial pilot period, you could start adding more Miradi

projects and move to a specific Miradi Share Program for your organisation, so that you can exploit its more
advanced reporting and security capabilities.

®In Open Standards terminology: N2 2500 ' at aSid 2F | OlA2ya iodeysioSehizie| Sy o

RSTAYSR 3214 FyR 202500A05ad ¢KS o0l aAld dzyAd 27 02yasN

t NEANFY I &l 3ANRdzL) 2F LINR2SOG&a 6KAOK (23SGKSNI LAY G2 |
S
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Reportingoptions

Paying attention to reporting requirements dnt will have many payoffs over the longer ternThere
are twokey items to work through, and these are described in more detail below

1.

G{ G NI B&nd wdk&kwargsRidentify the broadtypes of audiences interested in your
projects, and then thinkaboutthe information that they need. This helps to define thaintypes

of information, and level of etail, that you need to capture within a project; it provides a good
constraintonthe§ Yy RSy O -0 KA yqZ203MR 2SO00Ga 2NJ (2 OF LI dzNB
informationonly to find later that it is not reallyequired. People can more quickly develogaod
understanding of what to pun to the system when they know what they wamt getout of it.

Decide on a minimum number of basic reports that satisfy most of the information needs of most
of your audiences, then automate the prodiari of these reports from the systems. Thésnoves
much of the timeconsuming tasks around prodag and reproducingroject documentation,

which allows the team to spend their limited resources on the actual work of the prégsetsing

on the quality of the content rather than documentation forrtiag.

1. Audiences & information needs

This anajsis is best done with a small working group of people who can represent a broasectiss of
project stakeholders.ldentify 35 types of audiences that will use information from your project. For each
of these groupsg,

Identify around 35 questions they might ask of your project, or the decisions they need to make

identify the types of data that will answer these needs; start with the information provided through
the Open Standards, and over time extend this to information that could beged by other
systems (such as finance systems, donor systems)

work outhow these data elements can be identifietnhostare likely tobe standard reports and
data items within Miradi so can be readily located, but some may seedific identifiers or
customised reportgsee also later section dnlassificationbelow).

The exampledn this table illustrate the type of information that you mightwadop.

What questions might they ask? How is this answered? How is this answered?
What decisions do they need to make? (raw data elements) (how are data elements identified?)

Program managers

How are our projects going? Progress reports, foBtrategies and Standard reports iMiradi or Miradi

Activities; and for Goals & Objectives Share; couldise Classificatiort® show
sub-sets ofall projects

Is the health of our targets (of type x) Viability ratings for relevant Targets, and  Targets tagged wittUCN habitat codes
improving? trend of recent measures or specific Classification

What investment is required for project X’ long-term workplan & budget Customised longerm workplan report

Donors

(eg Miradi Companion)

What are you aiming tachieve, and why  Project vision, Key targets and goals, resul Custom report combining all factofsg
How will you know if you are succeeding’ chains and objectives, workplan and budge Miradi Companiohor tailored Miradi
What will it cost? Full eport

Are you achieving your aims? Progress reports; Commentary built from Miradi Share

report Results Chain progress report

Team members

What do we need to work on next? Workplan- strategies and activitieassigned Qustomisedshortterm workplan report

to team members (eg Miradi Companion)

Operationalising the Open Standards Page| 6



What questions might they ask? How is this answered? How is this answered?

What decisions do they need to make? (raw data elements) (how are data elements identified?)

What is working and what is not, and why Progress of Objectives, and Measures of  Standard Miradi Share repogtResults
Indicators, relative to expectations Chain progress

Future Team members

What hashappened here in the past? Progress Reports against Strategies, View full history of Progress Reports
Activities, Objectives. Measures. and Measures within Miradi.

2. Report automation

Once a reasonable range of needs have been identified, adeftoe a minimum number of reports that
can be used to meet these needs. Note thage examples focus on paper reports to illustrate the
concept, but the information could equally be providedlore as tabular reports or dashboard€urrent
reportingoptionsare listed below; more options are expected to become available in futRefer here
for demonstration of these options

- adl yRFENR NBLIZ2NI & | Repokts Vief S GKNRdzZAK aAiNI RAQa
- OdzaAaG2YA&ASR GloftSa RSTAYSR Ay aANIRAQa {GNYGS3
- export any page from Miradi

- Tabular reports from Miradi Share
- Some adebn reporting tools
o ¢ b /Mwradi Companiomeporting toolwhich pioduces narrative reports fd?Cs

0 Customised reports using XSL templatdéch produce narrative reports with pictures
and maps, for PCs anddés(some templates available; oth&require programming)

The last two options allow for descriptive text from MirgseeCapture theDetailsbelow)to be combined
with images and maps, to automate production of quality narrative documents. These options allow
teams to quickly producproject documentation such as project plaasd to easily reproduce new
versions as their project information is updated.

Recommendation:start byidentifying just a few key audiencegperhaps the project team, their managers
and their funderg; and thdr key information needsDecide ora few initial reports, and the method you
will use to produce themThen build on this over time.

Useproject templates
Templates help to get some consistency of information across projects. There are two @ptions

- If you arenot using Miradi Share, yatan create a Miradi project and load the information
d4dz33SaitSR 0St263s GKSYy arkr@S GKFG LINRP2SOG oAGK |
82dz 61yl G2 &adGFNI | ySé aANIRA LINRP2SOGzZ 2Ly i

- Miradi Share has a more advanced template capability, which will prepopulate any new Miradi
project with thetypes ofinformation below along witlall Classifications that you have set up.

The types of information you might choose to put in a template includes

- LoadyourGeneral Ledger account codes, so that these are ready for use when project teams are
developing workplans and budgets. To do this, create a text file with each codeepaiate line,
starting with the code itself, then a TAB, then the name of the accountVohkplan View

Operationalising the Open Standards Pagel|7
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Accounts Codesb, uselmport Account Codes pull in your codes.

&8 Work Plan | B8 Analysis | [ Project Resources (O Ac
Ml Miradi_Account-Codes_import-file.txt - Notepad (O Create Accounting Codel W Delete Accounting Codi
File Edit Format View Help
5309 Insurance Item
5316 Mogor vehicle Expenses 5309 Insurance
5317 safety expenses : ;
5320 Rates, Taxes & Govt. Charges [ N gg:g gg}g{y\;exr;l;esipenses
o PRPRIES S N enance] . 5320: Rates, Taxes & Gowvt. Charges
5326 Tools, Materials and Consumables ° & b >
5327 Travel and Accommodation 5321: Repairs & Maintenance
5326: Tools, Materials and Consumables
5327: Travel & Accomodation

- If you will be using standard lists in other workplan information (suchradirig sources), enter
this information into the template project

- Include hintgo guide the team in fillig in factors within the project, suggesting the type of
information to enter, or evenelling them to not bother with some sections. If you arengsi
automated reporting options, this can help people see what gets reported.

EITIET IS LI L == describe relevant factors from surrounding community and ecanomic activities == ;l E'l
=l
Comments ; ) ] ] ) |
== Use for informal commentary, this area is not picked up in Plan Document == ;l =
=

Recommendation:start by defining a template that holds your General Ledger codes and just a few
pointers about which boxes to fill in. Then the template will become paybaf normal operating
procedures and you can create updated versions over time.

Using Miradi K  NB Q& / fsthanded TA OF GA2Y

Classification schemggso@A RS (G KS | 0 A fsik & Miradi projeat tith Foéms @raw@ o (i
customised drogdown liss. This allowsobjectsin multiple projectgo be located and analysed. Miradi
already has several sectetandard Classification Schemes availadee table below. Miradi Share
extends this concept to organisatigpecific lists that can be attached twost objects in the project.

Classification Scheme Description/ Usage Miradi object
Project Language Standard list of languages Project
Country Standard list of countries; use to analyse or report on projects taking Project

place in particular countries Location
Protected Area Categor IUCN Protected area Category codes Project Scope
IUCN Habitat Global list of habitat typesjse tolocate Projects and Targets operating Targes
Association code particular types of habitats, for analysis and reporting

IUCN/CMP Threat code List of standard conservation threats or pressures; use to locate projer Threats
dealing with a particular type of threat, and ansdythestatus of threats
across all or a subset of projects

IUCN/CMP Conservatio List of standard conservation actionse tolocate projects taking Strategies
Action codes particulartype ofaction,to analyse the detailandreview progress etc
across all or a subset of projects

Organisatiorspecific As defined byachorganisatiorbased on their needs. Most Factors
classification schemes

Operationalising the Open Standards Page| 8



Y - = \YM Select Program v
M'RAD' S MARC Community Library
The screenshot at right shows an

example of the standard . - .
Classifications in usgin Miradi RRIELE e @ommunjly Library

Share you can query the

Community lerary to find Habitat Association (IUCN v3.0) [ Conservation Actions (IUCN v2.0) ]
projects working on similar None selected None selected
actions, such as projects dealing

GAGK aLYy@Fargds k—tNBEOESYIGA0

& A A& x = .'. L None selected v A10 Land/Water Protection
{LISOASE O2yiNRté® aANFRA { KIFRETT™
then prOVldeS the ablllty to Checked-othy A10.30 Resource & Habitat Protection
R2oyt2FR (GKS LINE 23S Odie@dtes -a A NI R Auzo Lanawster sanagement
ﬁle, or contact the prj:ect team, A20.10 Site/Area Management ir
Publish State 509 D A mAlly Sharias ARt
so that we can all learn from A20.20 Invasive/Problematic Species Control

Nope selecied. v

é | é K 2 l.'l K é ND & S E LJé NR S )/ 0Sa o ¢ K S ﬁ:éﬁ Habitat & Natural Process Restoration
. . A30 Species Management

settings are made using the

classification lists with Miradi (screenshot below)

ADN AN Crmnine binnananasnt

C Factor Properties C Standard Classification &
= = S S8 = =
(o Strategy Trap Rats on Key Islands v 4 Actions directed at conserving or restoring sites, habitats
Not Specified > 2 S 3
. and the wider environment Controlling and/or preventing
O summary | (3 Objectives [ O Activities [ A\ Indicators l 1 Land/Water Protection invasive and/or other problematic plants, animals, and
S Erotacton pathogens cutting vines off trees, preventing ballast water
Summay (3 strategy o] | Name|[Trap Rats on discharge
Comments . = 1.2 Resource & Habitat Protection
Progress Report Detalls
i g D 2 Land/Water Management
Timeframe
People 2.1 Site/Area Management
Font Size | Medium (Default) v| Color Il Black Q) 2.2 Invasive/Problematic Species Control
| Standard Classification 2 invasive/Problematic Species Control 2.3 Habitat & Naturd 2 2 Invasive/Problematic Species Control |
| =4 |3 Species Management
| Rating Potential Impact ioh — 3.1 Species Management
-Very High [ select. ]
3.2 Species Recovery
i | anas TAIN Datinas

Organisatiorspecific Classification schemes work the same way. These schemesdefine

- The Objectso be classified schemescan be attached téroject, Biodiversity Taeg, Threat,
Strategy Objective, Goal, Activity, Key Ecological Attribute, Contributing Factor, Indicator, Stress.

- The dropdown lists ¢ thesecan bedefined asa single level, or oitiple levels (as shown)f a list is
multi-level, selections can be defined'Asy Nodewhichmeans that the user can select a value at
any leve] or 'Leaf'whichmeans the user selects ordythe lowest level.

- Lists can be defined as Multi selectsimgle select

/ fFraairAFTFAOIGAZ2Y &aO0OKSYSa Iténiplat ¥ndl BrjdRtS iRceittby fe® schePndgNJ t NP

immediatly, or after the next Cheek. Projects can then select items in the list, either bifieg the
project in Miradi desktop or by usirige Edit Classificationsinctionin Miradi Share.

Contactthe Miradi Share administrater(using the Support lirdn the websitg if you want to establish
some Classification schemes for your project.

Recommendation:start by using the standard classification scherties already exist within Miradi
Then asanalysis andeporting requirements areletermined setup organisationspecific scheme®
support these requirements. Stawith just a fewilsts and then expand them over time ysu gain
experience anahew reporting and analysis requirements arise.

Operationalising the Open Standards Pagel|9



Businessulesand Naming conventions

Like any system, Miradi hasany options and variationsuilt in so that it can cater for the varying née of

different conservation organisationsfou might find it helpful to narrow down the variety of options that

get used, so that there is some consistency across your pr@adiso simplifytraining andreporting. One

way to do this is talefineasmalla S 2 F aGodzaAySaa Nz Saé¢ GKIG SELX | A
option including the rationale for that choice.

The key options are described in the relevant sections bel&ar example, workplans and budgets can be
defined for differenttime periods (years, quarters, months), and at different levels (Strategies, Acfivities
Tasky, defining some business rules will simpliaining , use an@nalysisandsupportlinkage of data
through to finance systems.

In addition, you may wanbtdefine some standard naming conventions for various Miradi objects. For

example,thead® y NBLIR2 NI AYy 3 (G22fa ARSYUGAFASR | 02@0S dzaS &z
fA1S ¢FrNBSGA YR ¢KNBIFGa G2 A Rfeiddfd préiectdBdurces @R LA O
Fft2g O2fttrdA2y 2F Iy AYRAGARIZ £t Q& g2NJ LYy |aairil

Recommendation:lt is recommended that yokeep all this in the back of your mind at the outset, and
start to define appropriate guideliness you gain experience with the systems and get a better
understanding of your reporting needs.

Privacy and Security considerations

Privacy and security options should also be considered. A Miradi project is accessible to whoever you
choose to give tl project file to (provided they have the Miradi software). Miradi Share offeevaral
privacy and security settings.

- Project Access Statedetermines whether the Project is available to everyone (Public) or is
restricted to members of the Organisan, or the Program, or the Team.

- User rolex; an individual is assigned a role (Manager, Editor, Partner, Viewer) which determines
the project information they can accegsee screenshot below

- If your organisation has a Miradi Share Program, you catheérogram Types beingavailable
to everyone (Public) or just to people within the Program (Private)

" . . \[M Select Program ~ Vielcome back A
c M|RAD| SHARE Community Library

CCNet Rally - Implementation - Manage Projéct Team '
ECTES

“iew and manage the project’s sharing status and the compesition of the project team.

Project Access | Public v Publish State: Review
[ Team | To change Publish State, go to the Timeline
Project Team Program

Organization

To add mem b&rm_- Add New hMembers button.

Each member is initizlly assigned as a project viewer, Reassign members as desired. The preject team roles are:
Project Manager  Able to view, check-out, check-in, edit and delete project at all stages of the project.
Project Editor Able to view, check-out, check-in, and edit project at all stages of the project.

Project Partner  Able to view and download project at all stages of the project (full content).
Project Viewer Able to view and download project at all stages of the project (public content).
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- If your organisation has a Miradi Share Program, you can also uSmthePrivacyfeature, which
lets you nominate list of ‘private data' fieldsThese are fields that may contain sensitive
informationandthat you want to restrict to team members with appropriate acce¥ben you can
confidently allow sharing of the project more widely.

Recommendation:It is recommended that you start with the simplest options, such as Public access within
the Community Library, and decide on these options after the initial pilot phase.

Capture theDetails

Miradi providesDetailsboxes for all of the kefactorsin a projectg such as Targets, Threa@bjectives,
StrategiesActivities, etc. Theinformationentered into these boxes can range from nothingseveral
descriptive paragraphs. Exploiting these boxes allows you to capgheénformation in contextin one

place (rather than scattered through various pieces of documentation), and sets up the content for
automated narrative reports. L G | f a2 LINPGARS&a | aaAiAy3aftsS az2dzNDS
other stakeholders to develop a common ungianding of each object.

For examplewriting 3-4 paragraphs describing a Targall createa strong foundation for reference during
the life of the project. Similarly, a few paragraphs describing a Strategy will avoid later confusion about
exactly whawork the Strategy entails and what it is trying to achiexdso, if the first paragrapis welt
written, it can be easily rased in a wide variety of reports and documents, such as funding applications
and website stories.

CKAA A& 2yS 2LWA2Yy 6KSNB @&2dz aKt@giwegRidaick dbguianl 6 2 dzi
appropriate amount of informatiopand describing the best style so that the information reproduces well
in reports and can be easily-tsed. For exane¢
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