


 

 

 



 

 

 

 

 

 

 

 

https://creativecommons.org/licenses/by-sa/3.0/












 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

https://drive.google.com/folderview?id=0B6CmQPiykTroNWplSDdaVWFDcWc&usp=sharing
https://drive.google.com/folderview?id=0B6CmQPiykTroNWplSDdaVWFDcWc&usp=sharing
https://www.miradi.org/




 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 







 





 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 





 

 

 



 

 



 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 





 

 

 

 

 

 

 

 

 

 

 





 

 



 

 

 

 

 



 

 

 

 



 

 

 

 



 



 

 



 

 



 

 

 

 



 

 

 

 



 

 

 

 

 

 

 



 





 

 

 

 

 

 

 



 

 



 





 

 

 

 



 

 







 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 











 

 

 

 



 



 

 

 

 

 



 

 



 

 



 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 



 



 

 



 



 



 

 

 

 



 

 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 







 

 



 







 



 

 

 



 



 



 



 



 



 




	Acknowledgements
	Authors
	Photo credits
	/Creative commons license
	Suggested citation
	Contents
	Acknowledgements 2
	Authors 2
	Photo credits 2
	Creative commons license 3
	Suggested citation 3
	Contents 4
	INTRODUCTION 8
	1 Purpose of manual 9
	2 Benefits of PMWC 9
	3 Link between programmes and projects 11
	4 Overview of PMWC 13
	5 Supporting materials and tools 16
	PRINCIPLES 17
	1 Overview 18
	2 Continued conservation justification 18
	3 Focus on results 18
	4 Do no harm 19
	5 Knowing who does what 19
	6 Controlled progress 20
	7 Informed adaptation 20
	8 Fit for purpose 21
	ROLES  23
	1 Overview 24
	2 Internal roles 26
	3 External roles 30
	PHASES 31
	1 Overview 32
	2 Pre-project 32
	3 Initiate 36
	4 Implement 39
	5 Close 41
	CONTROL PROCESSES 44
	1 Overview 45
	2 Managing progress 45
	3 Managing risks and issues 52
	4 Managing lessons learned 56
	ADMINISTRATIVE PROCESSES 58
	1 Overview 59
	2 Managing documents 59
	3 Managing meetings 63
	DOCUMENTS 66
	1 Overview 67
	2 Project plan 68
	3 Pre-project tracker 84
	4 Project tracker 85
	5 Document review tracker 91
	6 Document tracker 92
	7 Meeting report 93
	8 Monthly status report 94
	9 Quarterly status report 96
	10 Annual status report 97
	11 Phase-end status report 98
	12 Project-end report 98
	13 Exception report 98
	14 Project assurance audit report 99
	15 Operations assurance audit report 99
	APPENDICES 101
	1 Example Project plan 102
	2 Literature references 113

	/  INTRODUCTION
	1 Purpose of manual
	2 Benefits of PMWC
	2.1 Benefits to an organisation:
	2.2 Benefits to an individual

	3 Link between programmes and projects
	4  Overview of PMWC
	5 Supporting materials and tools
	/PRINCIPLES
	1 Overview
	2 Continued conservation justification
	2.1 Purpose
	2.2 Application

	3 Focus on results
	3.1 Purpose
	3.2 Application

	4 Do no harm
	4.1 Purpose
	4.2 Application

	5 Knowing who does what
	5.1 Purpose
	5.2 Application

	6 Controlled progress
	6.1 Purpose
	6.2 Application

	7 Informed adaptation
	7.1 Purpose
	7.2 Application

	8 Fit for purpose
	8.1 Purpose
	8.2 Application

	/  ROLES
	1 Overview
	2 Internal roles
	2.1 Governing body
	2.2 Leader
	2.3 Executive
	2.4 Pre-project planner
	2.5 Project manager
	2.6 Project support
	2.7 Workstream leader
	2.8 Workstream member
	2.9 Project assurance
	2.10 Operations assurance

	3 External roles
	3.1 Donor
	3.2 Supplier

	/  PHASES
	1 Overview
	2 Pre-project
	2.1 Purpose
	2.2 Approach
	4.3
	2.2.1 Process diagram
	2.2.2  Process steps


	3 Initiate
	3.1 Purpose
	3.2 Approach
	3.2.1 Process diagram
	3.2.2 Process steps


	4 Implement
	4.1 Purpose
	4.2 Approach
	4.2.1 Process diagram
	4.2.2 Process steps


	5 Close
	5.1 Purpose
	5.2 Approach
	5.2.1 Process diagram
	5.2.2 Process steps


	/
	CONTROL PROCESSES
	1 Overview
	2 Managing progress
	2.1 Purpose
	2.2 Approach
	2.2.1 Process diagram
	2.2.2 Process steps


	3 Managing risks and issues
	3.1 Purpose
	3.2 Approach
	3.2.1 Process diagram
	3.2.2 Process steps


	4 Managing lessons learned
	4.1 Purpose
	4.2 Approach
	4.2.1 Process diagram


	/
	ADMINISTRATIVE PROCESSES
	1 Overview
	2 Managing documents
	2.1 Purpose
	2.2 Approach
	2.2.1 Process diagram
	2.2.2 Process steps


	3 Managing meetings
	3.1 Purpose
	3.2 Approach
	3.2.1 Process diagram
	3.2.2 Process steps


	DOCUMENTS
	1 Overview
	2 Project plan
	2.1 Purpose
	2.2 Development guidelines
	2.2.1 Introduction
	2.2.2 Project management approach
	2.2.3 Conservation strategy
	2.2.4 Monitoring strategy
	2.2.5 Lessons learned
	2.2.6 Communications strategy
	2.2.7 Minimising negative impact strategy
	2.2.8 Team strategy
	2.2.9 Risks and issues
	2.2.10 Assumptions
	2.2.11 Dependencies
	2.2.12 Milestones
	2.2.13 Budget
	2.2.14 Literature references


	3 Pre-project tracker
	3.1 Purpose
	3.2 Development guidelines

	4 Project tracker
	4.1 Purpose
	4.2 Development guidelines
	4.2.1 Results
	4.2.2 Lessons learned
	4.2.3 Actions and decisions
	4.2.4 Risks and issues
	4.2.5 Assumptions and dependencies
	4.2.6 Work plan
	4.2.7 Budget


	5 Document review tracker
	5.1 Purpose
	5.2 Development guidelines

	6 Document tracker
	6.1 Purpose
	6.2 Development guidelines
	6.2.1 Document register
	6.2.2 Document roles and responsibilities


	7 Meeting report
	7.1 Purpose
	7.2 Development guidelines

	8 Monthly status report
	8.1 Purpose
	8.2 Development guidelines
	8.2.1 Summary
	8.2.2 Progress
	8.2.3 Risks and issues


	9 Quarterly status report
	9.1 Purpose
	9.2 Development guidelines
	9.2.1 Summary
	9.2.2 Results
	9.2.3 Lessons learned
	9.2.4 Budget


	10 Annual status report
	10.1 Purpose
	10.2 Development guidelines

	11 Phase-end status report
	11.1 Purpose
	11.2 Development guidelines

	12 Project-end report
	12.1 Purpose
	12.2 Development guidelines

	13 Exception report
	13.1 Purpose
	13.2 Development guidelines

	14 Project assurance audit report
	14.1 Purpose
	14.2 Development guidelines

	15 Operations assurance audit report
	15.1 Purpose
	15.2 Development guidelines

	APPENDICES
	1 Example Project plan
	1.1 Project management approach
	1.2 Conservation strategy
	1.3 Monitoring strategy
	1.4 Lessons learned
	1.5 Communications strategy
	1.6 Minimising negative impact strategy
	1.7 Team strategy
	1.8 Risks and issues
	1.9 Assumptions
	1.10 Dependencies
	1.11 Milestones

	2 Literature references

